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LETTERFROMTHEPRESIDENT
-

Hello all,

I am pleased to say that
Student Agencies
Foundation has continued
to deliver on our mission of
providing extraordinary
opportunities for Cornell students to gain practical
skills through experiential learning in business and
entrepreneurship. Our SAI managers successfully
presented and defended their business plans and
budgets to the SAI Board of Directors at the Board?s
first quarter meeting. Our eLab teams have
continued to improve their start-ups as Demo Day
at Entrepreneurship at Cornell Celebration
approaches. eHub has continued to be the center
for gravity for entrepreneurship on Cornell?s campus
and recently hosted the eLab Bootcamp.
As mentioned in last month's eNews, Student
Agencies Foundation is sponsoring the
Entrepreneurship at Cornell Celebration conference

taking place in Ithaca this April 26th-28th.
Celebration is the single best networking event
on campus for alumni interested in business
and entrepreneurship. I highly encourage you
to attend.
In particular, there are three events that we
would like to highlight during Celebration:
First, at Dem o Day (4/27 4:15pm-6:15pm), each
of the eLab startups teams will present their
?investor pitch? to an audience of several
hundred people, including VC firms from across
the country. Past Demo Days have led to eLab
teams receiving VC funding. The presentations
are outstanding, and many Celebration
attendees believe that Demo Day is the
highlight of the Celebration event.
Also, the panel for Sh ar k Tan k : Fr om Th ou gh t
t o Realit y (4/28 12:30-2:00pm) will give two
young Student Agencies Foundation affiliated
entrepreneurs the chance to pitch their
business ideas to a panel venture capitalists
and a large audience during the Student of the
Year Luncheon in the Statler Ballroom.

Finally, at the SAI Sh ow case an d Net w or k in g
Even t (4/28 6:00-7:00pm), light food and drink will be
served while each of the SAI student managers will
get the opportunity to present their businesses to
SAI alumni and connect with the alumni about
career aspirations and what their plans are after
graduation. This is a great chance to meet and
interact with the current SAI management team.
To sign up for this year 's Celebration or view the full
schedule, click here. We look forward to seeing you
there!
This edition of eNews will include:
-

-

-

SAF Board Member Sh ar on Dau k (M BA '89)
describes her own SAI experience and how it
influenced her career path;
An introduction to the SAI CFO, Gr if f in Py
('18), and his time at SAI as well as a chance
to get to know him more personally; and
A feature article on Zh en g Fu ('17) and his
eLab business, Homebit, and the importance
of using eHub as a convenient space to
collaborate on its design.

Sincerely,
M ich ael Kar an gelen ('90)
Chairman and President
Student Agencies Foundation, Inc

ELABFEATUREDSTARTUP:HOMEBIT
ByJacqueGroskaufmanis
Through the glass doors of the conference rooms
in eHub, one can see students drawing intricate
pictures on white boards and projecting their
project plans onto the television screens. In the
last six months since the opening of eHub,
students have used the space to launch their
mere ideas into real products. One student using
eHub for this exact purpose is Zh en g Fu ('17).
Zheng Fu thought of the idea for HomeBit while
sitting in his apartment on a hot, Ithaca summer
day. After using his thermostat to adjust the air
conditioning in his house, he found that he was
still either too hot or too cold. It was in this
everyday inconvenience that Fu saw an
opportunity for HomeBit: a smart home
positioning system that works on behalf of users
to sense their patterns and presence in order to
maximize home efficiency.
HomeBit will perform a versatile set of tasks,

ranging from simple
functions such as
turning on lights when
someone enters a
room to more complex
tasks, like regulating
room temperature
based on where people
are located in the
room. For instance, if
someone was sitting in
the corner of a room near a heater, HomeBit
would take their location into account while
measuring the temperature of the room. Fu
recognizes that the market for smart home
gadgets is not untapped, and points out that
machine-learning and indoor positioning aspect
of HomeBit will set it apart. These functions are
just the beginning of the HomeBit team?s plan for
their product.
Still in the early phases, the HomeBit group is
working towards hardware improvements, a
comprehensive prototype, and recruiting

additional, likeminded people for their start-up.
However, one thing the HomeBit team does not
have to worry about is finding a space to meet,
because eHub works for them as a home base
and as an incubator for their entrepreneurial
endeavors. Instead of trekking down to Fu's
apartment in the Commons, the HomeBit team is
able to use eHub in its convenient Collegetown
location. "Having a dedicated space with all the
functionality of a collaborative workplace at our
fingertips has been crucial to our success so far."
said Fu, noting the importance of the space to this
team?s progress. Issues like interference and signal
blocking are roadblocks the team has experienced
so far; however, at their weekly meetings at eHub,
the group of four has been able to identify and
discuss solutions to these problems.
The idea behind HomeBit is that it will "Make your
Home a Bit smarter." For Fu, the everyday issue of
dealing with summer heat turned into an idea,
and that idea turned into a startup. With a place to
meet, room to work, and functional space to
project thoughts and ideas, the startup has

been given the momentum it needed and, more
importantly, a home.

Q&AWITHSAI CFOGRIFFINPY
InterviewedbyGabrielleZacky
Hi Griffin, how did you first get involved in SAI?
I first became involved with SAI when I spoke to
someone in my fraternity who worked at one
of the businesses, who then introduced me to
Madi Leiber, the president at the time. The
former CFO was in my business fraternity, as
well, so she was very keen on endorsing the
opportunity for me to work at Student
Agencies.

How has SAI shaped your experience at Cornell?
SAI has definitely become a central theme of
my time at Cornell. It was the reason I stayed
for the summer last year, which was a great
chance to see Ithaca and upstate New York in
general, and the people I work with make up

some of my closest
friends. Additionally,
the professional
development that the
role provided, both
with the hard skills
developed and the
helpful alumni network,
was hugely helpful in
my internship
recruiting process.

What is the craziest part of your job at Student
Agencies?
Budgeting season was probably the craziest
few weeks of my job. Building the budgets for
the six individual businesses of SAI, as well as
those of SAF and SAP, definitely tested my
mettle and endurance. The president, Luke
Bushner, and I spent countless hours to

ensure that we would have the most accurate
budget possible.

What do you do in your free time, when you aren?t
at the office in eHub?
Outside of the office, I spend a lot of time at the
library, gym, and hanging out with friends. I am
also an avid free-reader, currently enthralled in
Daniel Kahneman?s Thinking Fast and Slow, as
well as an aspiring amateur chef.

What are your hopes for the coming year?
I hope to finish out my term as CFO strongly,
completing my current projects and effectively
training my future replacement.

How do you anticipate your time at Student
Agencies will impact your future?
What I learned on the job will be incredibly

helpful for my upcoming internship at Barclays.
Student Agencies has provided me the unique
ability to have true experience managing the
financials of a company, something many
people do not get to do until many years
after college. I know that this experience will be
beneficial to every job I have in the future.

SAI ALUMNISPOTLIGHT: SHARON
DAUK
ByGabrielleZacky
Sh ar on Dau k (M BA ?89) has entrepreneurship in
her blood. Her father spent his entire life as a real
estate entrepreneur? something that inspired her
to pursue a business major during her time at
University of Southern California. While at USC,
Dauk placed an emphasis on entrepreneurship
and spent the entirety of the second semester of
her senior year writing a business plan, with
which she created a business that was sold to the
USC business school for an impressive $20,000.
With her time as an undergraduate coming to a
close, she decided to apply to business school as
the next step, and she was shocked when she was
not accepted to her top choices.
Looking back at this point in her life, Dauk
comments ?when I was young, I was arrogant.?
She felt like she was running out of options, even

considering moving to
Maui to become a scuba
diving instructor.
Instead, in 1983, she
was offered a job at
Smith Barney in their
corporate finance
department, where she
worked for three years
in mergers and
acquisitions. Dauk, now equipped with more
experience, felt ready to apply to business
school once again.
It was at this time that Dauk was first
exposed to Student Agencies, Inc. In 1986,
the Johnson School at Cornell had just
created a selective fellowship with Student
Agencies for new incoming students. As
part of this new fellowship, the Johnson
School student would complete the Johnson
School in three years rather than two, and
simultaneously, advise the SAI student

officers and managers on a full-time basis while
attending the Johnson School. Dauk was the first
student offered the fellowship in 1986. She saw
this as a unique opportunity to reenter the
entrepreneurial world and accepted this offer.
Dauk notes that SAI, during her tenure, was very
different from the SAI that we have today: ?there
were about 15 small businesses, and our
building on 409 College Ave. was an old house
that the board was looking to redevelop.? She
saw this as a chance to exhibit her own creative
skills. She started the Student Agencies Venture
Fund, a small venture fund focused on investing
in Cornell student businesses. She also oversaw
the development of 409 College Ave.
Dauk recalls that ?80% of my time in business
school at Cornell was spent working on SAI, while
the other 20% was spent studying.? However, it
was all worthwhile because the experience she
had as the Johnson school fellow and consultant
for SAI landed her a job in the real estate

department at Morgan Stanley after she
graduated. Dauk claims that packaging up
the fact that she oversaw the revamping
of Student Agencies?Collegetown building
while a student in graduate school, along
with the influence of Lou is D?Agr osa (?74,
M BA ?75), Bar r y Wein t r ob (?60), Dave
Ah ler s (f or m er Joh n son Pr of essor of
En t r epr en eu r sh ip), and Th om as M ailey
(?85), parlayed her directly into this
pressure-filled position at Morgan Stanley.
After several years of her new job, she
and her husband decided to take six
months off from the corporate world to
compete in show horse- jumping, a
passion they share. During this hiatus,
they became interested in real estate
development and began investing in early
stage companies, something they have
continued to do for the past twenty
years.

In addition to continuing to support early stage
companies, Dauk decided about ten years ago to
combine her entrepreneurial instincts with her
background in business, advising, and finance into
a new venture. She started an executive
coaching/mentoring business. This involved her
returning to school for another advanced degree
at Columbia University, and setting up her own
private practice. Dauk?s executive
coaching/mentoring business has grown
significantly with a roster of Fortune 250,
entrepreneurial and financial services clients; and
she has become recognized as a leader in the
profession.
As a member of the Board of Directors of Student
Agencies, Inc. for the past 28 years, Dauk advises
current managers to ?take it all in, and don?t be
afraid to try new things, take risks, and use
innovative thinking.? Dauk believes that fostering
and encouraging this sort of out of the box
approach will allow current managers to make the

most of their experience, something she
certainly did.

