Decem ber 2020
In this Issue...
-

A letter from SAI President Kaela Olsen ('22)
A redevelopment update on Th e St u den t Agen cies Bu ildin g
An introduction to the 2021 SAI Team
An eLab spotlight on Kef i Lif est yle Br an d
An alumni spotlight on M adelin e Lieber ('17)

LETTERFROMTHEPRESIDENT
As we approach the end of 2020, it is time to reflect
on what the last
12-months have taught us
here at Student Agencies
Foundation. 2020 brought
great uncertainty,
requiring flexibility and
creativity to operate in the
Covid-19 environment.
Despite the many challenges, we have seen
significant success with the operations of Student
Agencies Inc., Student Agencies Properties and
eLab. With the successful summer operations of
Student Agencies Inc. and the progress on the The
Student Agencies Building, this year has been
pivotal for Student Agencies' growth.
For Student Agencies' Inc, I want to welcome the
incoming managers who are completing their
training and preparations for 2021. The outgoing

managers are finishing their successful
tenures and passing on their wisdom to the
new managers. I wish each of these students
the best of luck in their future endeavors and
congratulate them on all they have
accomplished during this challenging time.
The 2020-2021 eLab team members have
been selected and are currently in training.
SAF continues to support the entrepreneurial
initiatives taking place within eHub and across
the Cornell community.
We are also excited about the significant
progress that has been made on The Student
Agencies Building. The project is currently on
the mark with its schedule and budget, and it
is now over 95% leased for the 2021/2022
school year. To read more about this exciting
project, see page 6 for more details.
Stay tuned for further updates in our next
newsletter in the new year!

This edition of the eNews will include:
-

A letter from the outgoing president of SAI
Kaela Olsen ('22)
A Redevelopment Update on Th e St u den t
Agen cies Bu ildin g
An Introduction to the 2021 SAI Team
An eLab Spotlight on Kef i Lif est yle Br an d
An Alumni Spotlight on M adelin e Lieber
('17)

Sincerely,
Sh ar on Dau k (M BA '89)
Chairwoman and President
Student Agencies Foundation

.

LETTERFROMSAI PRESIDENT

Together, we mobilized the resources to set

Dear Student Agencies Family,

received only a trickle of boxes, it was
inspiring to see the student team come

This year has been nothing like what I expected it

up drop-off counters for Cornell. Though we

to be. We had a solid

together to see it through and provide what

start in the spring

we could to the Cornell community.

before being sent

While, in April, it seemed unclear whether we

home from Cornell?s

would even come back for the summer, we

campus due to

were able to convince the board to let us

Covid-19?s spread
across the country.

come back. I am so grateful we did, because

All our businesses

summers of my life. Between operating Hired

were meeting or

Hands through Covid-19 and pulling off a

exceeding our

pre-arrival 5x our average volume, this has

this past summer will be one of the best

revenue targets, and the student team was

been a summer, and a year, like no other. Not

beginning to mesh. However, this all came to an
abrupt end once Cornell announced its campus

only did we make critical and enduring

shutdown. I remember how uncertain everything

of the memories we created will stay with me

was in March; to me, our response embodied the

forever. Student Agencies has provided me

essence of Student Agencies.

the experience of managing a multi-million

changes in our business operations, but some

. dollar business through an unforeseeable and

and downs of this unpredictable and

unprecedented global crisis. Not many young

unprecedented year. I will never forget the

people can say the same thing. While this was
one of the biggest challenges I?ve faced, it?s also

lessons I learned from you, as well as those
learned from the rest of the 2020 team. Thank

one of the most rewarding successes I?ve had.

you to everyone who has impacted and

I?ve grown more than I could have ever

supported me throughout my time with

expected, become resilient in the face of

Student Agencies. The memories, friendships,

uncertainty, and was genuinely inspired by the

and experiences I?ve fostered will forever shape

entrepreneurship and innovation that we?ve

who I am.

enacted over the past few months. Most
importantly, I?ve been given some of the most
meaningful relationships, and I know that the
friendships I?ve made with the team will stay
with me for the rest of my life.
I would also like to give a very special thank you
to Kyle, Bonnie, and Lisa. All of you have had
such a profound impact on me, both in and out
of the office. You?ve pushed me to grow,
challenged me to go beyond what I thought was
possible, and supported me throughout the ups

Lastly, I?d like to give my best wishes to the
incoming President, Charlie Lee. I?m incredibly
confident in the success of Student Agencies
under his leadership and cannot wait to see all
that the 2021 team will accomplish.
Yours Sincerely,
Kaela Olsen '22
President, 2020
Student Agencies Tutoring GM, 2019
Campus Promotions AM, 2018

REDEVELOPMENTUPDATEON
STUDENTAGENCIESBUILDING
Early this summer, Student Agencies began
construction of the significant redevelopment of
411 and 415 College Ave. The Student Agencies
Building, expected to open early August 2021, will
include 56 residential units and 2 commercial
spaces in the basement and first floor. This new
building will be an exciting opportunity for Student
Agencies employees to gain an exceptionally
unique experience in property management, while
also giving Cornell students access to
state-of-the-art, high quality accommodations only
steps away from campus.
So far, highlights from the construction include the
completion of the structural steel for the first three
floors and the second floor wall panels. At this
stage, the stairwell and elevator modulars (seen on
page 7) are also finished and show the full height
of the building. We are pleased to announce that

the construction is currently on time with no
indication of delays to the schedule thus far.
On the residential leasing side, heading into
the December break, the new building is very
close to 95% leased. This strong performance
is a testament to the value that tenants place
on the high-quality amenities, proximity to
campus, 10-month leases and modern design.
This success would not have been possible
without the efforts of the redevelopment team
who have done an exceptional job marketing
the building and communicating with
interested students.
Student Agencies is also in discussions with
potential tenants for our desirable commercial
spaces on the first floor and basement. We
hope to be able to share details on these
developments soon. We also encourage you to
read Th e Cor n ell Daily Su n ar t icle on The
Student Agencies Building and watch the
construction progress at the Bar r y-Cam .

To learn more about The Student Agencies Building and track its progress, please visit the following:
https://www.studentagenciesproperties.com/409-college.

.

2021SAI TEAMINTRODUCTION

from Rochester, New York. Quinn is excited to
gain experience in financial analysis, learn

This year, Student Agencies is excited to
welcome yet another team of diverse, talented
Cornell students to manage its portfolio of
businesses. Here is a brief introduction to each
of the 2020-2021 student Managers. This year
the Student Agencies team will be led by
incoming SAI President Ch ar lie Lee
(?22).Transitioning from his role as Chief
Financial Officer, Charlie is a junior from
Sydney, Australia studying finance within the
Dyson School. As President, Charlie hopes to
take advantage of changes caused by the
pandemic to grow the businesses in 2021.
When not studying or working, Charlie enjoys
outdoor sports including cycling, rowing and
rugby.

about the real estate development , and work
with students from many different majors who

Our new financial analyst and 2021 Chief

agencies. In his free time, Myles enjoys

Financial Officer is Qu in n Ack er m an (?23).

listening to music and grilling.

Quinn is also studying Applied Economics and

From General Manager of Hired Hands Moving

Management in the Dyson school and hails

Company (HHMC) to Director of Human

are passionate about business. In her free
time, Quinn enjoys skiing, traveling, interior
design, and hanging out with her dogs.
Transitioning from his prior role as General
Manager for Campus Promotions, M yles
Pem ber (?23) is the incoming Director of
Marketing. He is a sophomore from Aspen,
Colorado in the College of Agriculture and Life
Sciences majoring in Information Sciences. As
the new Director of Marketing, Myles hopes to
develop an aggressive marketing approach to
capture a larger market share for each of the

hidden talents is he can do a triple hop with a
Resources, Sam M alh ot r a (?22) is a junior from

jump rope.

Lausanne, Switzerland studying Policy Analysis
and Management with a minor in Business in
the School of Public Policy. He is looking

Josh?s fellow General Manager of HHMC this year

forward to using his experience as an agency

California studying Policy Analysis and

manager to oversee all the businesses while on

Management with a minor in Business and

the executive team. Sam is an avid reader, a

Applied Economics. As General Manager of

passionate writer, trilingual, and a licensed

HHMC, Louis is looking forward to utilizing the

EMT.

Cornell student population to serve the labor

is Lou is Wh it t le (?22), a junior from Belmont,

needs of the greater Ithaca community. In his free
Next we will introduce our incoming General
Managers. Josh Leh r m an (?23), from Ft.

time, Louis enjoys cycling, reading, and spending
time outside with friends.

Lauderdale, Florida will, along with his
co-manager, be leading HHMC in 2021. Josh is a

Forming the new Campus Promotions team are

sophomore majoring in Policy Analysis and

General Manager Jean elle Abou -Ezzi(?23) and

Management with interests in mandarin

Assistant Manager Br idget M ah on ey (?23).

Chinese and government. As a new part of the

Originally from Boston, MA, Jeanelle is a

HHMC team, Josh hopes to make lifelong

sophomore studying Human Biology, Health, and

friends and learn how to operate a business all

Society in the College of Human Ecology. As a new

while exceeding expectations. One of Josh?s

Manager at SAI, Jeanelle hopes to strengthen

the connection between Cornell students and

provide exceptional customer service and

local businesses in the wake of the pandemic.

increase the business?s brand visibility through

One fun fact about Jeanelle is that she is
trilingual (Arabic, French, and English)!

data-driven marketing strategies. Alayna enjoys
traveling, hiking, rowing and photography.

Bridget is a sophomore in the Charles H. Dyson

Drew is a sophomore Economics major from

School of Applied Economics and Management

Oklahoma City, Oklahoma. As General Manager

from Darien, CT. As the Assistant Manager of

of BRSS, Drew is looking to gain experience in

Campus Promotions, Bridget hopes to generate

management and strategy by providing the

new streams of revenue with innovative ideas

Cornell community with useful service. His

and new client acquisitions. In her free time,

academic interests include decision theory,

Bridget loves to try new recipes, workout, and

environmental policy, and the economics of

watch Curb Your Enthusiasm.

risky health behaviors. At Cornell, he is a

The incoming managers for Big Red Shipping

member of the Heavyweight Rowing team.

and Storage (BRSS) are Alayn a Th om as (?24)

Last, but certainly not least, we have the Br ook e

and Dr ew Ser ven (?22). Hailing from Boston,

Sh ach oy (?22) the General Manager of Real

MA, Alayna is majoring in International

Estate working alongside Ber n ar do Ham m es

Agriculture and Rural Development and is also

(?22). Brooke is studying in the Dyson School of

interested in economics, sustainability, and

Applied Economics and Management. Brooke

health. As manager of BRSS, Alayna hopes to

looks forward to being involved in various

aspects of The Student Agencies Building project
and to have a hands-on approach with the
construction process, leasing, marketing,
budgeting, and modernizing property
management practices. When she isn?t at sailing
practice or hard at work for SAI, Brooke enjoys
running, boxing, skiing, and cooking!
Bernardo is a junior from Rye, NY studying in
the School of Industrial and Labor Relations with
interests in financial markets and international
politics. As a new General Manager of Real
Estate, Bernardo is looking forward to
successfully opening the doors of The Student
Agencies Building redevelopment project. A fun
fact about him is that he is originally from São
Paulo, Brazil!
The entire 2021 team is very excited to develop
the organization further in the coming year!

ANELABSPOTLIGHTONKEFI LIFESTYLE
CO.
When Trisha Grullon and Eric Espinel began their
journey with Kefi (keh-fee) Lifestyle Co., they sought
to change the world. Today, Kefi produces refreshing
fermented drinks in a range of flavors (fuji apple rose,
pear ginger, and pomegranate blueberry mint to
name a few) that aim to diversify the gut's
microbiome. In the future, Kefi's bold and bright-eyed
founders hope to grow their brand and promote a
holistic approach to leading a healthy lifestyle.

Trisha recalled the "pain and suffering" she
witnessed in hospitals and the systemic lack of
"preventative health." Trisha knew that if she
wanted to touch more lives, business was her best
option. Eric is currently a second year Johnson
MBA student. Previously, Eric worked at Google
with their digital advertising suite of products.
While landing a job at Google may be the ultimate
goal for many, Eric felt there was something
missing during his time spent there. He wanted to
create a product that would not only generate
revenue, but would also help people around the
world. In this shared desire to improve the lives of

So, what sets Kefi apart in the highly saturated

many, Trisha and Eric found their mission: "to

beverage market? The unique vision of the founders

empower individuals to be their gutsiest self."

and their authentic, value-driven mission. With two
diverse backgrounds, founders Trisha Grullon and
Eric Espinel have combined their experiences to form
a clear vision of the brand's future. Having worked in
multiple top California hospitals as a registered nurse
for eight years, Trisha Grullon pivoted to business
two years ago. When asked what drove that decision,

While Kefi is still in the minimum viable product
stage, Trisha and Eric are working hard to tweak
their product and ensure the best possible
experience for the consumer when Kefi launches.
Though the brand was set to launch in the
summertime, COVID-19 significantly delayed this
timeline. In typical entrepreneurial fashion, Eric

and Trisha sought creative solutions to their
business problems. Seeking a location for
production, they called commerical kitchens,
local churches, and even the food court at the
mall to no avail. From there, Eric reached out to
the Johnson community and offered homemade
samples to anyone who was interested. They
went door-to-door delivering plastic cups filled
with their probiotic drinks, collecting as much
feedback as possible. Though the timing of
COVID-19 was unfortunate, this experience was
key for Kefi. Having compiled so much data on
their product, Eric and Trisha feel that they now
have truly created a product optimized for the
consumer and have even generated new ideas
for future products.
As members of the eLab cohort, Trisha and Eric
are beyond grateful for the opportunities they
have been provided. Most invaluable to the
founders have been the networking and
advising components of eLab. Conversations
with other entrepreneurs and their diverse team
of advisors have given the pair insight into a

wide array of perspectives. The lessons shared
by their peers of their collective failures and
successes have been immensely insightful. With
the help of eLab, Eric and Trisha hope to grow
Kefi beyond the scope of a beverage company.
Currently Kefi produces probiotic drinks,
however, at its core, Kefi seeks to change the
world as it promotes the need for an inside-out
approach to health.

.

Cornell University?s School of Industrial and

ANALUMNISPOTLIGHTONMADELINE Labor Relations. At Cornell, she was involved
in her social sorority and developed her own
LIEBER('17)
chapter of a women?s nonprofit known as
When you speak with M adelin e Lieber (?17),
there are two things that are quite clear from

Circle of Women which raises money to build

the start: she knows

for girls in developing nations. However, her
most impactful experience at Cornell kicked

what she wants, and

schools, dorms, and technology programs

she knows how to get
it. Madi?s performance

off when the Director of HR at Student

as the President of
Student Agencies, her

?You look like someone who wants to be their
own boss!? In 2014, Madeline was hired as

early career successes,

Campus Promotions General Manager.

and her continued
support for Student

During her time as general manager of

Agencies spotted her at Club Fest and said

Agencies all serve as a

Campus Promotions, Madi worked to
modernize the business and diversify its

testament to her determination and

revenue sources. One of the most significant

commitment to success.

projects Madi led was the revitalization of

As a sophomore transfer student from St.

The Gorge. In addition to the work on The
Gorge, Madi and her team were behind the

Lawrence University, Madi was attracted to

consulting division of Campus Promotions that is

Office?s 365 for email and document storage,
the team was able to create an accessible
virtual workspace to smooth issues with lost
files, dropped institutional knowledge, and
turnover access issues. Madi, along with the

still a large source of revenue to this day. Having

CTO, also installed a Shoretel phone system

redeveloped the Campus Promotions business,
Madi decided to continue her tenure at Student

that remains in use to this day.

proposal to consult and market for Student
Agencies Foundation, allowing students to
connect and stay updated with what is going on
at SAF. Finally, Madi organized the formation of a

Agencies by applying for the President?s role.

In addition to these technological changes,
Madi was critical in the renovation of the

As President, Madi?s top priority was to keep

eHub space at 409 College Ave, similar to

Student Agencies on a positive trajectory
throughout the eHub development project in

what the SAI real estate team is working on

which she also became involved. To transition

now with The Student Agencies Building
(411-415) redevelopment project. Madi was

the business operations in alignment with the

involved in aspects of the development

new eHub operating space, Madi and her CTO
had to modernize the use of technology at

ranging from city meetings to picking out

Student Agencies. At the time, there was no

furniture, supporting onsite construction, and
working on the logistics of the move, all while

protocol for storing files online, creating

ensuring the businesses continued to operate

difficulties in identifying important documents
across the years. By transitioning to Microsoft

smoothly. Despite these challenges, seeing
the impact of the eHub renovation and the

new collaborative working space it provided
Student Agencies was something Madi was
truly proud of.
Despite finishing her role as President in 2016,

life after Cornell. She created ?lifelong
friendships? with the entire team, but most
specifically, two of her best friends from SAI
are still her best friends now? Cyar a New

Madi remained very involved in Student

(?18) and Sar ah Gr if f in (?17). In addition to the

Agencies. Madi is currently our youngest board

personal relationships she gained, Madi

member and has been critical in providing
advice to many of our businesses. After

learned critical business and soft skills that

graduating from Cornell, Madi accepted a

have allowed her to rapidly rise through the
ranks at Google. In addition to this, through

full-time job at Google originally working as an

her SAI experience, Madi was already very

Associate Account Strategist. She moved into
the consulting space with Google Ads, and then

familiar with the type of culture, leaders, and

finally into program management where she

coworkers she wanted to surround herself
with post-grad, which helped her choose

spent the past 2 years building learning

Google to start her career. Because of her SAI

programs for Google Cloud engineers. Just this
past month, Madi started her new job

experience, Madi was set up for success

developing programs for Facebook?s Global
Product Management function!
Madi?s experience with SAI has impacted her
personally and professionally throughout her

post-graduation, with solid professional skill
sets and a great group of close friends.

