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LETTERFROMTHEPRESIDENT
Reflecting on the first
month of 2019, student
managers are growing into
their roles, assuming full
responsibility for their
companies, and eLab teams
are working diligently to
prepare for their upcoming spring pitch. Student
Agencies Foundation is once again sponsoring
the Entrepreneurship at Cornell Celebration
conference, an on-campus event bringing
together over 700 students, alumni, faculty, staff,
and community members.

The 2019 eLab teams will showcase their
startups during Demo Day and Student
Agencies, Inc. will hold a table at the Cornell
Entrepreneurship Expo to highlight each
student-run company, including its newest
business, Student Agencies Tutoring. To
register for Celebration or learn more, click
h er e. We look forward to seeing you at this
incredible event!

This edition of the eNews will include:
-

-

This year 's Celebration conference will take place
on Thursday, April 11th and Friday, April 12th.
There are several exciting changes and additions
to this year ?s Celebration, including a student
panel where guests can learn more about their
experiences in the entrepreneurship community.

An introduction to Big Red Shipping
and Storage General Manager, Lu ca
Gr een spu n ('21)
An interview with SAI alumnus,
Jon at h an Hessn ey (?07)
An overview of the eLab start-up,
Bright Citizen

Sincerely,
M ich ael Kar an gelen (?90)
Chairman and President

ALUMNIUPDATES
-

-

-

-

-

Sar ah Gr if f in ('17), a former Director of
Marketing and Human Resources for Big
Red Shipping and Storage, started a new
position as Business Development at
Soroco
Br an don Hu an g ('15), a former General
Manager of Big Red Shipping and Storage,
was promoted to VP, Strategic Operations
at HealthCare.com
Sae Lee ('05), a former Manager for Hired
Hands, started a new position as Director
at Bank of America Merrill Lynch
Pet er Weiss ('11), a former Real Estate
Manager, started a new position as Vice
President at Prospect Ridge
David Gelin as ('07), a former Manager for
Real Estate, SAI Business Development, Big
Red Shipping & Storage, and Human
Resources, started a new position as Vice
President at Guggenheim Partners

Congratulations to all of our alumni! If you are an
SAI, eLab, or LCL alumnus doing something new,
please let us know here.

.

ANINTRODUCTIONTOLUCA
GREENSPUN,GENERALMANAGEROF
BIGREDSHIPPINGANDSTORAGE
Lu ca Gr een spu n (?21) is a sophomore majoring
in Communications in the College of Agriculture
and Life Sciences. Luca found out about SAI from
Nico Capalon go (?20), the former Real Estate
General Manager, who is also from Ithaca, New
York and attended Ithaca High School with Luca.
When first joining Student Agencies, Luca was
most interested in BRSS because he appreciated
the room for experimentation and growth within
the company?s operations. Luca?s passion for
talking and working with people made the
service-based nature of Big Red extremely
alluring.

Luca has lived his whole life in Ithaca -- his
family has resided here since the forties. A
true ?townie,? Luca was born only four miles
outside of town, and calls himself ?a real
Ithaca guy.? As a youth, Luca loved to
explore the city, walking around with his
friends and spending time in the hidden
gems of Ithaca. Luca jokes that he spent
more time outside or hanging out with
friends than sitting in class or doing
homework. For his freshman year of
college, Luca went to SUNY Albany;
however, he
decided to apply to
Cornell for the last
three years of
college because he
felt that Cornell
would be a better
opportunity for
him.

While he has been enjoying Cornell so far, it
has provided Luca with a new set of challenges.
He has found that attending a school where he
knows many people who live in the area can be
distracting at times; he is right down the street
from friends from high school, or his family
members. Luca is working to balance his
personal life and his academic life, especially
when he enjoys going to see his family when he
should be studying.
Hailing from Ithaca, while presenting a few
challenges, has also benefited him a great deal
in his General Manager position of Big Red.
Luca came to the job already knowing how to
get from different places efficiently, eliminating
the learning curve many Big Red managers
must face when they first start the job. Luca
has appreciated helping his co-manager
An dr es An t on sson (?21) get a better grasp of
the city, while sharing his love for Ithaca.

While Luca and Andres have had a great
deal of fun on the job, they have an efficient
working relationship as well. Luca describes
their communication skills to be quite
effective, and as a team, they know when to
trade talking about favorite songs in the van
for putting their heads down and getting to
work. Luca says he truly appreciates Andres?
eagerness to put in his time and effort, as
well as Andres?attention to detail and work
ethic.

Luca?s favorite aspect of working at SAI thus
far has been the hands-on work experience
it has provided him. While every day is a
learning opportunity for him, it is also a
chance for him to come to the office and
create life-long friendships and bonds with
the other managers, people who have a
variety of backgrounds and interests but
share a common passion for working at SAI.

The biggest obstacle that the Big Red team has
encountered this year was facing December
peak with drastically few appointments for
their services. The team was hoping for above
sixty, and early on they only had thirteen. To
solve this, Luca and his team kept a level head,
taking a closer look at marketing strategies but
also riding the course. In the end, their team
met their budget goals, and Luca acquired the
ability to not be alarmed or worried by
underperformance, and to instead find the root
of issue and to solve the problem.

Overcoming this challenge was a great success
that the new Big Red team enjoyed early-on,
and supplied an invigorating victory to start the
new year. In the year to come, Luca is most
excited about the possibility of success and the
fantastic potential the job provides. As the Big
Red team dives into this new year, Luca is
passionate about what?s to come. Inspired by

the many opportunities in reach, Luca is
excited about the chance to analyze Big
Red?s current system and to discover ways
to refine it to optimize profitability and
revenue.

SAI ALUMNISPOTLIGHT: JONATHAN
HESSNEY
Jon at h an Hessn ey (College of En gin eer in g ?07)
got his Bachelors of Science in Mechanical and
Aerospace Engineering at Cornell. While at Cornell,
he also served as General Manager of Big Red
Shipping and Storage. He first found out about
Student Agencies by seeing SAI posters around
campus. When applying to SAI, he was explicitly
drawn towards Big Red Shipping and Storage
because he was interested in solving problems
with operations and how to tackle moving many
different goods at once efficiently.

As General Manager, Hessney, who focused on the
operations side of Big Red, while his co-manager,
Elliot Gar lock (ILR '07), worked on sales and
marketing. A highlight of Hessney?s time at SAI was
when he and Elliot first rolled out pre-arrival
delivery services. Instead of doing individual
drop-offs the day of move-in, Big Red Shipping and

Storage convinced the university to give them the
keys to all the student dorms and was allowed to
go into dorms a few weeks earlier. As a result,
they completed all deliveries for an entire dorm
in an hour or two, whereas before, the teams had
to go back and forth in between dorms. The
change in when and how Hessney's team made
deliveries revolutionized the way Big Red worked
and truly changed the experience of their
customers, who no longer arrived to empty dorm
rooms.

Hessney credits SAI as
being a significant pivot
in his career trajectory
-- he switched from
engineering to logistics.
His time and enjoyment
as Big Red manager influenced Hessney?s
decision to focus instead on working as a supply
chain strategy consultant. Big Red showed him
how much he enjoyed solving problems involving
the operations and logistics of business. Three

years ago, Hessney founded OnRout, a
cloud-based platform that makes eCommerce
shipping more affordable and environmentally
sustainable. OnRout modernizes the antiquated
shipping model by allowing different carriers to
bid on shipping spots, which lowers the delivery
costs of retailers and builds more efficient
networks for carriers. While serving as Big Red
manager, Hessney?s favorite thing to do during
peak was to manually write out on paper and
analyze the most efficient delivery routes for the
day. Now, he is taking that passion he first
discovered at SAI and turning it into technology
that he hopes will revolutionize the shipping and
delivery industry.

The most significant takeaway Hessney had from
SAI was that there is no better education that one
can get than the real world work experience
students gain at SAI. Student managers learn how
to structure their work at a place where there is
no professor, teacher or parent telling one what
to do or when to do it. At SAI, students are given

a goal, to increase net income, of their agency,
and the freedom and responsibility to figure out
how to succeed. The advice Hessney would give to
current SAI managers is that their first job is not
necessarily their entire career - that it is most
important to first ensure they find experience
somewhere.

Hessney also emphasized the importance of
keeping in touch with the other student managers
of SAI. Former SAI manager, Elliot Gar lock (ILR
'07) and former SAI CEO, Dan Kat h an (M BA '73),
advised him during his founding of OnRout, and
David Gelin as ('07), advised him during his
founding of OnRout, and OnRout, Lisa Moran,
was and still is the Controller of Student Agencies.
The connections made through SAI, the lessons
learned, and the experience gained have
genuinely made an imprint on Hessney. Hessney,
in turn, profoundly transformed the shipping
industry as Big Red manager and continues to do
so today.

INTRODUCTIONTOELABSTARTUP:
BRIGHTCITIZEN
Elah a M ah boob (M PA
'19), a second year MPA,
is a social entrepreneur
(and a past winner of
Forbes 30U30 in 2018)
focusing on women's
empowerment and
creating tech
infrastructure that
supports women and
children to improve
their lives in developing
countries. Elaha studied
computer science for her undergraduate studies in
Afghanistan and is currently a graduate student at
the Cornell Institute for Public Affairs. At Cornell,
Elaha is focusing on studying science, technology
and infrastructure policy.

Bright Citizen, a brand-new start-up recently
established in New York City, features a unique
coffee blended with saffron. Bright Citizen has
committed itself to producing an innovative
saffron-infused coffee product that creates social
impact. Elah a M ah boob (M PA '19), and her
sister, Roya Mahboob, of Digital Citizen fund
(DCF), a nonprofit that provides technology
access and education to teenage girls in
developing countries, are the co-founders of
Bright Citizen. After Elaha Mahboob founded
Digital Citizen with her sister, she began work on
her current startup, Bright Citizen, in 2018.

Bright Citizen focuses on creating a sustainable
future by giving 50% of its profit back to Digital
Citizen Fund, while also generating employment
and commerce in the developing world for the
regions from which they procure saffron.
Furthermore, Bright Citizen?s sourcing of saffron
from Afghanistan helps Afghan women farmers
to be financially independent, a cornerstone
around which Elaha built Bright Citizen. By giving

50% of profit back to DCF, Bright Citizen
provides women with the skills to advance
professionally in male-dominated
environments.

Elaha chose saffron because when seeking a
local Afghanistan product, she came across
saffron, a predominantly female-farmed crop,
and decided it was the perfect fit. An exciting
choice, the selection of saffron would allow her
to create a high-quality product of new value.
Saffron is one of the world's most delicious
spices, treasured for its golden color and rich,
distinct flavor. Bright Citizen?s coffee infused
with saffron helps to increase antioxidant
absorption and boost health while supporting
local economies and female empowerment.
Elaha applied to eLab in search of advisors and
mentors, as well as an entrepreneurial
environment in which she could also learn from
the experiences and challenges of other

startups. Thus far, eLab has been a very
collaborative experience, and Elaha says that
the mentorship she has received, and lessons
learned from others?experiences have been
essential and valuable.

Social entrepreneur Elaha is currently working
with Ph.D. food science students to run a
sensory evaluation of her coffee and working
with the Cornell Food Venture Center to
develop her next product: hot chocolate. She
chose chocolate because it works excellently
with saffron and complements coffee as well.
She is currently working with Cornell food
scientists and her long term plan is to create
an entire line of saffron products, and have
large-scale distribution in cities such as New
York. Upon graduation, Elaha will continue
working on the startup while also seeking
funding.

